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1. Purpose of Report 

1.1 To inform and update LSP Board Members as to future representation and support 
from NHS Norfolk.  

 

2. Recommendations 
 
 It is recommended that the LSP Board: 
 
2.1 Note [for information and planning purposes] the contents of this report. 
 

 

3. Information, Issues and Options 

3.1 Background 

3.1.1 NHS Norfolk published its 5 year strategic plan, entitled Bold and Ambitious, this 
summer.  This is the first strategic plan since becoming a commissioning organisation and 
has used our key strategic challenges to inform our ambitions for the future. 
 
Our strategic challenges in Norfolk are characterised by rural geography, an ageing 
population and deprived rural and urban communities. In order to meet these challenges the 
plan focuses on three key areas: 

• Lifestyle and Prevention 

• Personalisation, Independence and choice and  

• Right care, right time, right place 
 
Under the focus of lifestyle and prevention we are planning to commission initiatives that will 
focus on preventing the main contributors to mortality and to tackle health inequalities i.e. 
cancer, cardiovascular disease, diabetes and respiratory diseases.  Working with partners 
our focus will be to enable high risk groups to access services such as stop smoking, diet 
and exercise.  
 
In order to ensure people in Norfolk are able to make personalised choices about their care 
investment will be placed in enabling individuals to make informed choices and to having 
access to high quality services nearer to home and thereby promoting independence. 
 
Alongside this NHS Norfolk will work with local providers in developing services in a 
community setting that will avoid unnecessary hospital admissions and provide fair and 
equal access to all. 
 

3.1.2    Local authorities and their partners, including the NHS, continue to work in a very 
complex economic, social and physical environment and there has always been a view that 
more can be achieved for the local population through effective partnership working.  This 
joint working often happens at many levels but evidence shows that it works best when there 
is a clear strategic direction and vision which is given by those who have responsibility for 
key decisions and the associated assignment of mainstream resources.  This then needs to 
be supported by the agreeing of key targets, allocation of resources and the ongoing 
overseeing of performance.  Those working at an operational or thematic level should then 
be given direction and support to work together in the development and delivery of services 



that will be influential in meeting the agreed goals and targets. 
 
3.1.3   With this in mind each Local Strategic Partnership across NHS Norfolk will be 
supported at Board level by a Non-executive Director and an Executive Director from NHS 
Norfolk.  They will provide the strategic input with an expectation that the Strategic Boards 
will being agreeing and setting the vision and direction for their geographical area, in line 
with the priorities of the relevant partners and those agreed through the Local Area 
Agreement.  At an operational level there is a view that structures and participation will be 
linked to what needs to be achieved and that may often be best delivered through the work 
of specific partnership task and finish groups.  This may be supported by some work at 
particular localities across the District where engagement with Practice Based 
Commissioning consortia may be beneficial.  
 
3.1.4 Local strategic partnerships have different stories to tell and many in Norfolk have seen 
many changes in the organisational structures, and associated remits, of the many partner 
organisations.  A recent report from the Audit Commission highlighted some key lessons that 
can be learnt from one another and one of the key points was that they need to recognise 
their strategic and executive role in influencing partners’ mainstream spending and activity 
and NHS Norfolk hopes to support this through its representation on each of the Local 
Strategic Partnership Boards along with representation at a county level on the County 
Strategic Partnership. 
 

3.2 Issues 

3.2.1    It has to be remembered that Local Strategic Partnerships are voluntary and their 
success depends on the cooperation of partners with different interests, resources and 
responsibilities.  Such success has been seen in Breckland through many of the partnership 
initiatives such as the Thetford Healthy Town, Specialist Cohesion Team Report and the 
Migration Impact Funding Programmes to name but three!  
 

3.3 Options 

3.3.1 To note [for information and planning purposes] the contents of this report. 

3.4 Reasons for Recommendation(s) 

3.4.1 The restructuring and focussing on strategic priorities and reviewing the engagement 
with LSP’s across the County and districts represent a positive commitment by NHS Norfolk 
to future partnership working. 

3.4.2 The changes detailed above link in with the current thinking around making the current 
Health & Wellbeing Project group more effective. This includes hosting meetings locally in 
the ‘5’ market Towns which focus on local priorities and identifying a champion within each 
area who represents that area and feeds into a Breckland wide group. 

 

 

 


